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Introduction
In the past, the term 'human resources' was used most often for employees who assessed
personnel documents and personnel files. He or she mainly worked in the administrative area.
HR representatives were convinced that everyone had a performance evaluation, compensation,
salary and benefits on time and that the higher authorities dealt too many disputes to deal with
themselves.
According to Adi Godrej: "The strength of all companies depends on people." In this way, an
organization can deduce that human resources are the real strengths of the organization. Because
organizations have everything to do with the strength of the company and people are central to
the business world, which means that people are the power of business. The real source of
competitive advantage is the culture and function of the organization, derived from the way in
which human resources are managed.
HR interest
The people responsible for the core functions of the HR department are generalists, experts and
managers of human resources. To be efficient and effective, a large number of HR staff are not
always needed for the proper functioning of the HR department. Depending on the size of the
workforce, one HR staff is sufficient to function as a small company.
Regardless of the size of the HR department of the entire HR department, the robust functions
for staff support are:
• Job analysis: job analysis is the basic tool for personnel management. It is the process of
collecting, synthesizing and implementing information about the workforce to place the right
people in the right jobs. The results of the process analysis process are professional skills and job
specifications. The job description actually provides details with regard to the task, such as title,
location and summary. Work specifications relate to individuals, such as qualifications, tasks and
responsibilities. This is the most important process that your organization carries out in your
personnel department.
• Recruitment and selection: the process used to determine the human demand for an
organization. Recruitment is the process of finding competent candidates, filling vacancies
through internal and external sources and applying for recruitment. In the selection function,
applicants who do not have an employment function are selected for recruitment. Employees
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must select the candidates they need, decide which employees to reject and organize the final
stages of the process for new employees.
Apart from the above, the HR function is a mutual adaptation of different organizational
concepts that are no longer limited to the old culture or ethics of a single organization. You also
need to deal with change, technology, innovation and diversity.
Current status of greetings in your organization
Strong changes can be seen in the world of work. Human Resource Management (HRM) is the
most important part of an organization and must be ready to handle the impact of a constantly
changing work environment. In fact, it means understanding the consequences of globalization,
diversity at work, technological requirements, scale-up of companies, improvement initiatives,
re-engineering, non-standard work and employee intervention.
There is an imbalance between the demand for and the supply of labor. Despite the shortage of
manpower, demand is increasing every day, despite the shortage of manpower, because the
workload is increasing as a result of competition from companies. The quality of the staff is
decreasing, but the wage bill is still being extended, so there are various phenomena in the
market. There is much fresher, but there is a lack of practical knowledge, so employment is low
due to a lack of skills. Managing the desire for a newer, deeper mentality has become one of the
biggest challenges. One of the most difficult problems faced by new immigrants is the cost of
hiring and the inability to replace the current worker. The HR department works diligently to
provide benefits that reassure employees, minimizing the risk of loss of business knowledge.
Various teams have been formed because of globalization. The personnel department had to
maintain the diversity of employees for the efficient functioning of the company, to ensure that
these various teams could be effective and that people could communicate across cultures and
across borders. To remain competitive in today's global workplace, the company focuses on
reducing staff turnover and retaining talent and knowledge of the workforce.
Fact and impact
•
•
•
•

The total number of HR levels on board the company is less than 3%.
The average efficiency of people around the world is 80-90%, while in India it is only 5060%.
Only 1 / 5th graduate can be recruited each year from a total of 2 million.
The number of SMEs without HR heads is 1,800, and unfortunately SMEs do not follow
the latest HR practices at 99% of the 3.57 million.

Performance
•

Today, business has spread all over the world and we have called globalization. The
development of multinational companies gives new personnel responsibilities. The need
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•

•

for time is to ensure the right mix of employees in the areas of knowledge, skills and
cultural adaptability to address global challenges that are fully under the responsibility of
the HR department. There are indications that differences in language, culture, habits or
age will increase the conflict between employees. With the aid of the HRM department,
management must make more flexible adjustments to the practices that need to be
trained.
In the past our workforce was only homogeneous and HRM was reasonably manageable
and simple. Today's staff is different in all aspects of life. Differences can be supported
by ideology, beliefs, lifestyle, gender, age, value, personality, ethics, upbringing,
language, marital status, and culture, background characteristics such as geographic
origin, organizational circumstances, and economic status, there. Because diversity has
led to conflicts and dissatisfaction has increased the diversity within the organization, it
has become a matter of concern to properly maintain the workforce in the workplace.
The contraction of the business world leads to a reduction in the number of employees in
the operational payroll. It is different from temporary dismissal. Downsizing means a
permanent reduction and the dismissal is temporarily limited to the re-hiring of formerly
dismissed personnel. Every time an organization tries a permanent shutdown, it tries to
create greater efficiency. Due to the lack of communication between management and
employees, rumors and speculations are part of this process. The HRM department plays
an important role in reducing the discussion.

• Lower rental costs
Faced with financial problems, employers have reconsidered the recruitment methods with an
emphasis on cost savings. In the case of traditional job sites, an expert says that an employer
must be active in applying for a deal with a recruitment site. In this challenging period, more
employers also focus on states, not only on the state, but also on professional and administrative
staff and employees.
• Adjustment of personnel policy
Running your business requires a perfect match between the goals and strategies, policies and
practices of your organization. . In a changing scenario, it is crucial that all organizations adjust
their HR policies to compete for strategic planning and adaptation to a new financial reality. By
coordinating HR practices in response to the current financial burden, organizations can make
more cost-effective, efficient, competitive and effective use of opportunities for labor market
coordination. Changes in the social and environmental impacts of business behavior and policy
have harmed the masses, especially large international companies. When individual companies
are criticized, it attracts new young people who have a negative impact on the current morale of
the employee and the company's assets.
• Understand global compensation
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This is a challenge for many managers who carry out operations abroad. Because of the
enormous growth of the past, many multinational companies failed to carefully consider the
compensation cost structure abroad. As a result, it is time for the employer to re-focus on the
effectiveness of global compensation and conservation practices. The aim is to ensure that total
compensation expenditure is effectively managed.
An amazing question is how we can offer competitive advantage to our foreign employees. Can
we trust our overseas paychecks? Good remuneration practices are always important, but
especially important in times of economic change.
Conclusion
As the importance of human resources increases, there are problems seeing them. Since the
human capital of the company is an important asset, the need for time is to remain up-to-date as a
constantly evolving necessity. HR professionals should always think that their processes are not
sufficient to keep up with the current competitive world, so always try to improve yourself with
every step. 100% employee participation in the way an employee approaches the entire life
cycle. The emphasis must always be on talent, not on top performers. See options for the long
term
- HR departments must be open and communicative about the career path within the
organization. There are many changes and changes that affect employees in the workplace, so the
company must be able to cope effectively. HR professionals must remain open to communicate
with the entire organization as well as with the transition. The virtual negative consequences of
situations such as redundancies or budget cuts must be viewed in a positive, constructive and
innovative way through the right communication channels. We completely challenge new blood
to our workforce and adjust it daily. We should not view the same workforce as organizations
that can continue to serve organizations on a daily basis, but instead be creative, innovative,
experimental, constructive, challenging to try new things and solve today's puzzles.
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